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Abstract

Aim: The purpose of the present study was to diagnose the human factors of the
teamwork process in the areas of intrapersonal, interpersonal, and group
leadership from the perspective of students. To achieve this goal, a critical
paradigm, a qualitative approach, and a thematic analysis strategy were used. The
participant population included male and female student teachers in the
elementary education department of Farhangian University of Kurdistan
Province in the academic year 2024-2025, who were selected using a criterion-
based purposive sampling method. The data collection tool was a researcher-
designed semi-structured interview that continued until data saturation was
reached, involving a total of 28 participants. Thematic analysis of written text was
used to analyze the data. The research findings were presented in two sections:
challenges of the teamwork process and its solutions. The challenges section was
presented in three areas: intrapersonal (10 cases), interpersonal (five cases), and
group leadership (five cases), and the solutions section was presented in three
areas: intrapersonal (11 cases), interpersonal (six cases), and group leadership (six
cases), in accordance with the challenges. Analysis of the findings shows that
although each of the aforementioned areas, individually, can create challenges
for teamwork, these areas have a mutual effect on each other, and a challenge in
one area can spread to other areas; therefore, if there is a challenge in one area,
a challenge will be created in all dimensions of the human factors of the teamwork
process. Therefore, to prevent group collapse, disruption in the teamwork
process, and to create stable groups, organizational managers must select
individuals as teamwork human resources who are capable in all three areas:
intrapersonal skills, interpersonal relationships, and group leadership.
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Extended abstract

1. Introduction

The need to adapt to environmental
changes and the recognition that many
complex and specialized activities in
organizations are beyond the scope of
routine and individual work have led
organizations to turn to a new concept
called teamwork. By focusing all the
abilities and talents of individuals in a
common direction, teamwork brings the
organization closer to achieving common
goals and ideals. Today, managers have
realized that groups have more flexibility
and better responsiveness than traditional
work structures, which can lead to better
employee performance, reduce stress, and
empower employees; therefore, they
strive to develop teamwork. However, in
our society, collective work and
teamwork, in most cases, do not have very
successful results, and we are more
successful in individual work and activities
that require individual effort. In this
regard, by observing, examining, and of
course living in the current society, we can
realize that not all the weakness of the
teamwork process is due to the weakness
of the infrastructure of organizations;
rather, an important part of the weakness
of teamwork is due to human factors and
weakness in its functioning; therefore,
there is a need to diagnose the pathology
of the human factors of teamwork, identify
challenges, and find solutions to it.

In such areas, this research seeks to
identify the challenges of human factors in
the process of teamwork in the areas of
intrapersonal, interpersonal, and group
leadership and find solutions for them
from the perspective of students at
Farhangian University. Therefore, these
questions arose: 1- From the perspective
of students at Farhangian University of

Kurdistan Province, what challenges exist
in the process of teamwork in the areas of
intrapersonal, interpersonal, and group
leadership? 2- From the perspective of
these students, how can the challenges in
the process of teamwork in the
aforementioned areas be overcome?

2. Research Methods

To achieve this goal, a critical paradigm, a
qualitative approach, and a thematic
analysis strategy were used. The
participant population included male and
female student teachers in the elementary
education department of Farhangian
University of Kurdistan Province in the
academic vyear 1403-1404, who were
selected using a criterion-based purposive
sampling method. The data collection tool
was a researcher-designed  semi-
structured interview that continued until
data saturation was reached, involving a
total of 28 participants. Thematic analysis
of written text was used to analyze the
data.

3. Results

The research findings were presented in
two sections: challenges of the teamwork
process and its solutions. The challenges
section was presented in three areas:
intrapersonal (10 cases), interpersonal (five
cases), and group leadership (five cases),
and the solutions section was presented in
three areas: intrapersonal (11 cases),
interpersonal (six cases), and group
leadership (six cases), in accordance with
the challenges.

4. Conclusion

Analysis of the findings shows that the
challenges of teamwork in the three areas
of intrapersonal, interpersonal, and
member  relations and teamwork
leadership are not separate from each
other; rather, they are directly related to
each other, such that the existence of a
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challenge in one of these areas can be a
consequence of another area and at the
same time, it may be the cause of
challenges in other areas. Although each of
the areas can create challenges for
teamwork separately, these areas interact
with each other, and the challenge in one
area spreads to other areas, creating
challenges in all dimensions of teamwork.

Analysis of the findings at the solution
level reveals that, despite the potential for
change in each area, to improve the
teamwork process, solutions must be
comprehensive and multidimensional,
simultaneously considering intrapersonal,
interpersonal, and group leadership
aspects. There is a connection and
alignment between the intrapersonal,
interpersonal, and group leadership areas,
and improving the situation of one of these
areas will also improve the other areas;
therefore, if an effort is made to improve
the flow of teamwork, the solutions need
to be selected and applied considering all
areas and the role they play in each.

According to the research results, it is
suggested that managers and
organizations should be cautious in
selecting the right people for teamwork
and encourage employees to solve their
own challenges within the group. Also,
according to the results, employees of
different organizations should try to
resolve problems that arise in teamwork
endogenously and refer problems to
external factors less often.
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