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Extended abstract

1. Introduction

In today's organizations, ethical principles in
human resource management are considered a
key factor for sustainable success, not only
strengthening a positive organizational culture
and a healthy work environment, but also
increasing employee satisfaction, motivation, and
productivity, and improving the organization's
competitive position (Valecha, 2022; Al Halbusi
et al, 2021). These principles include
organizational justice, transparency, respect for
diversity and inclusion, and a commitment to
preserving human dignity (Jafari & Ghayor
Baghbani, 2024). Ethical leadership plays a
central role in this process by reinforcing positive
behaviors and reducing deviance (Byun et al.,
2018; Bocean et al., 2022), and managers with
high ethical intelligence can create a constructive
atmosphere in which employees work at their
maximum potential (Tatari, 2024). In contrast,
lack of ethics reduces creativity, commitment,
and employee efficiency, weakens intra-
organizational relationships, and decreases
productivity (Rodgers et al., 2023; Islam et al.,
2024). Using the meta-synthesis method, the
present study provides a comprehensive and
practical model for the ethical characteristics of
human resource managers that can form the basis
for ethics-based policies and help improve
organizational performance and social welfare.

2. Theoretical framework

As the link between employees and
organizational goals, human resource managers
play a key role in the success and sustainability of
organizations (Renwick et al, 2013). The
responsibilities of these managers go beyond
administrative matters and include strategic,
ethical, and cultural areas. Their main tasks
include identifying job needs, attracting talented
people, training and developing employees,
evaluating performance, providing constructive
feedback, managing compensation, and retaining
employees (Armstrong & Taylor, 2023). The
behavior and approach of human resource
managers  profoundly impact employees'
attitudes, job satisfaction, and commitment to the
organization (Kehoe & Wright, 2013).
Implementing fair and transparent behavior by

these managers, while increasing employee
motivation, strengthens their organizational
commitment (DeBose, 2024). In addition,
promoting ethical principles by human resource
managers can create a positive organizational
culture that facilitates increased cooperation and
reduced conflicts. Ethical behaviors of managers
not only increase employee satisfaction, but also
make the organization an attractive environment
for new talent (Ulrich et al., 2012).

3. Research Methods

The current research is developmental in terms of
purpose, qualitative in terms of the nature of data
and style of data analysis, and documentary based
on the data collection. In terms of the research
method, this study is analytical-descriptive, and
research data were collected and analyzed using
the meta-composite qualitative method. The
"gualitative meta-synthesis" method is a
consistent method for data analysis among
qualitative studies. Meta-synthesis is the most
important and common methodology for
combining and integrating the results of
qualitative research and case studies. This
process enables researchers to identify a research
question and then seek, select, evaluate,
summarize, and integrate qualitative evidence to
address the research question.

4. Results

The present study aims to identify and explain the
ethical characteristics of human resource
managers in organizations through a meta-
synthesis  approach, and  presents a
comprehensive  framework in this field.
Qualitative data analysis of 69 related studies
using the methodology of Sandusky and Barroso
(2007) resulted in the extraction of 85 codes, 33
components, and three main categories. The
results of this study show that the ethical
characteristics of human resource managers can
be categorized into three main dimensions:
individual  ethical  characteristics, ethical
characteristics towards others, and ethical
characteristics towards the organization.

5. Conclusion

In this study, by studying the research
background, it was found that despite the
diversity and abundance of studies conducted in
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the field of human resource management, no
research has been conducted to identify the
ethical characteristics of human resource
managers. Therefore, to fill this theoretical gap
and identify these characteristics, researchers
tried to answer the following question: What are
the ethical characteristics of human resource
managers in organizations? Therefore, the
present study focused on identifying the ethical
characteristics of human resource managers. By

combining the findings of 53 references from the
study background, 85 codes, 33 components, and
three concepts were identified.
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