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Abstract

In the last few years, the remarkable growth in the field of technology and digital
has led to the emergence of a new form of business in the world, which has now
become an influential economy and is known as the "gig economy". The main
purpose of the current research is to identify the consequences of the gig
economy in the context of platforms with the meta-synthesis approach,
emphasizing the challenges of human resources. This research is developmental
in terms of purpose, qualitative in terms of the nature of the data, and the style
of data analysis. It is also a documented study in terms of data collection that
follows an analytical-descriptive approach. Data were collected and analyzed
using Sandelowski and Barroso's seven-stage meta-synthesis qualitative method.
In order to identify the consequences of the gig economy, researchers
systematically search for studies related to these consequences in four scientific
databases, including Science Direct, Emerald, Wiley, Sage, as well as the Scopus
citation database, between 2010 and 2024, to determine valid documents related
to the research question and selected keywords. In the initial investigations, 117
sources were found, and after screening and validation and using the CASP tool,
21 articles were analyzed. Using the coding method and MAXQDA software, the
consequences of the gig economy were identified. To check the quality or
reliability of the indicators, the Cohen's kappa coefficient in SPSS software was
used, which, in the current study, is equal to 0.80, indicating the appropriate
reliability of the indicators of this research. In total, two main consequences,
including positive and negative consequences of the gig economy, and 34 sub-
consequences of the gig economy have been identified.
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Extended abstract

1. Introduction

The emergence of the gig economy has not
only transformed the lives of millions of
workers around the world but also the
operations and results of small and large
businesses that rely on digital platforms to
supply this workforce (Kuhn et al., 2021).
The gig economy can be described as a
manifestation of a free and global market
where independent workers and clients
come together based on a professional
working relationship, on demand, and on a
short-term basis. This form of work offers
great flexibility for all parties involved,
with low commitment. In other words, this
labor market consists entirely of short-
term jobs performed by independent
contract workers or freelancers. These
jobs are wusually done through digital
platforms that match the requester or
client with someone who does the job
directly as an independent service
provider rather than an employee. After
each job is completed by the gig workers,
payment will be made by the intermediary
platform company, which usually receives
a flat-rate percentage of each gig job.
While the gig economy has brought great
benefits to companies and individuals, it
has inevitably created some management
problems. The high mobility of employees
directly makes companies need to move
employees frequently, and traditional
employee management is also lost, so to
some extent, the complexity of company
management increases (Xu et al., 2018).

The growth of the gig workforce has
accelerated since 2014, and it is estimated
that by 2025 the majority of the workforce
will participate in the gig economy, leading
to an increase in global GDP of $2.7 trillion
(Manyika et al., 2015). In addition to the
global statistics and the impressive growth

of employees in the gig economy in the last
decade, the presence of platforms and
employees in these platforms has become
very widespread in Iran in the last few
years; for example, the Snap platform has
more than four and a half million gig
workers and it is very important to pay
attention to their challenges and
problems. Considering the gig economy's
importance in the country as a fledgling
industry, the increase in the number of
employees in this industry, and the
challenges facing managers and decision-
makers related to human resources,
knowing the consequences of the gig
economy will help by strengthening the
positive consequences and reducing the
effects of the consequences. The negatives
of this economy help to improve the
working conditions of these workers as
much as possible.

According to  the  theoretical
background and review of four scientific
databases, including Science Direct,
Emerald, Wiley, Sage, and Scopus citation
database, between 2010 and 2024, a
comprehensive, reliable, and high-quality
study that has comprehensively identified
and investigated the consequences of the
gig economy has not been done. Each of
the existing studies has investigated only
some of these consequences, and so far,
no research has been found that

comprehensively identifies these
consequences. Therefore, considering
that identifying these consequences,

challenges, and legal obstacles that exist in
the country regarding these workers and
presenting them to decision-making
managers and legislators in this area, in
order to amend these laws, will lead to
greater welfare of this group of workers
and improve performance, customer
satisfaction, and overall social satisfaction,
and considering that there has not been
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comprehensive  research  on  the
consequences of the gig economy, and the
research that has been carried out has
only dealt with a few of these
consequences, this research has identified
these consequences using the meta-
synthesis approach. By reviewing the
scientific articles and research done in this
field, he has identified these consequences
using the Meta-Synthesis approach.
Research Methods

This research is developmental in terms
of purpose, qualitative in terms of the
nature of the data, and the style of data
analysis. It is also a documented study in
terms of data collection that follows an
analytical-descriptive  approach. Data
were collected and analyzed using the
seven-stage meta-synthesis qualitative
method of Sandelowski and Barroso,
which includes the following steps: 1.
Formulating research questions, 2.
Conducting a systematic literature review,
3. Searching and selecting appropriate
articles, 4. Extracting information from
articles, 5. Analyzing and combining
qualitative findings, 6. Quality control of
extracted codes, and 7. Presentation of
findings.

2. Results

In total, two main consequences, including
positive and negative consequences of the
gig economy, and 34 sub-consequences of
the gig economy have been identified.
Among the positive consequences of the
gig economy are flexibility and work
independence, a better balance between
the personal and work life of employees,
lack of physical presence, acceptance of
multiple tasks at the same time, increased
job opportunities, diversity of the work
environment, low cost of gig employees
due to low wages and lack of insurance,
better working conditions for ethnic

minorities, and increased benefits from a
consumer perspective. The negative
consequences of the gig economy include
job instability, the inability to transfer
work experience, lack of social
relationships, lack of formal training
programs, lack of formality, lack of
standard work relationships, feeling of
isolation and lack of belonging, the most
control and power in the hands of
managers/the least authority in the hands
of employees. Low wages, lack of attention
to health and safety of gig workers, lack of
insurance and pension, income inequality,
impossibility of competition between gig
workers, transfer of risk from work to
employees, irregular working hours,
minimal human interaction between the
platform and employees, lack of job
security, lack of union/impossibility of
collective bargaining, lack of regulation,
dependence on the platform, lack of
organizational identity, mental health
risks, unequal treatment of women, lack of
social support, and privacy concerns.

3. Conclusion

The growth of the gig economy can lead to
improved employment rates in countries.
From the perspective of organizations, the
gig economy and gig work allow them to
reduce business costs associated with
training, insurance coverage, office space,
paid time off, and health benefits provided
to full-time employees. A key risk for
businesses is also a gap in talent
replacement, but this risk is minimized in
the gig economy because they have access
to a global pool of talent. Skilled staff and
professionals do the work on a contract
basis, according to a predetermined
schedule, and in a cost-effective manner.

Despite its various benefits, gig work
can lead to the extreme commoditization
of work opportunities, exposing workers
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to exploitation in the form of low wages,
lack of health benefits, temporary work in
the absence of better options, and more.
Gig workers are not supported by any
labor wunions and hardly have any
collective bargaining power. Jobs in the gig
economy are mostly casual or contract or
flexible, whereby workers have no job
security, as they are done once the task is
completed, and no social shield or safety
net is provided to workers.
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