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Abstract

Generation Z is the youngest and newest people to enter the workforce.
Confusion about the characteristics, work values, reward preferences, and efforts
to attract, hire, and keep this generation group in organizations remain unknown,
therefore human resource managers should pay attention to the characteristics
related to the employment of this generation. Considering this issue, the current
research tries to answer the question, what are the effective factors in attracting
and hiring Generation Z employees? In order to collect data, the opinions of 20
experts were used. The obtained data were statistically analyzed with the help of
MAXQDA software. The findings showed that the dimensions and components
influencing the recruitment and hiring of Generation Z employees include:
personality traits, the internal environment of the organization, interviewers,
organizational structure, and the characteristics of managers. The sum of these
factors formed the pattern of recruitment and employment of Z employees. In
various types of research that have been conducted on the recruitment and
employment of employees of different generations, only the functional dimension
has been paid attention to the employees, while in the present research, in
addition to the functional dimension of the employees, Knowing the different
personality and behavioral aspects of employees and even their interviewers have
also been taken into consideration. The present research aims to know as many
employees as possible at the time of recruitment to increase the productivity of
today's dynamic organizations.
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Extended abstract

1. Introduction

Organizations today are undergoing many
changes, mainly due to the diversity of the
workforce, continuous innovation,
technological developments, and the
arrival of Generation Z. Today, four
different generations are active in an
organization: baby boomers, generation X,
Y, and Z. In today's organizations, it is
evident that the baby boomers are retiring
and professional jobs, which are taken by
Generation Z. have been replaced. As the
digital generation, Generation Z has grown
up with technology and the Internet, and
this has a huge impact on their behaviors,
expectations, and values. How Gen Z
learns and behaves as an employee is
influenced by several events that are
unique to this generation, including
inexperience when entering the job
market, the rise of cell phones and social
media, justice movements, and the fact
that They have grown up in a security
culture. Generation Z's entry into the job
market means candidates with specific
characteristics, regardless of their skills
and needs, expectations from employers,
or their behavior in the workplace. Those
who are part of Generation Z are truly
global. Generation Z is also known as
Generation C (connected, communicating,
content-centric, computer-centric,
community-centric, click). Generation Z
are the first generation to experience
globalization and diverse cultural periods
in their early life along with
communication with others of different
cultures, contexts, and conditions through
social media. This generation is looking for
career opportunities that will not only help
them financially but also focus on personal
and professional growth. As a result,
paying attention to the effective factors in
attracting and hiring Generation Z

employees is not only necessary for
organizations, but it can also help to
improve the economic performance and
success of the country.

2. Research Methods

In this research, the method of Brown and
Clark (2006), which is used for coding in
thematic analysis, was used to categorize
the codes; Coding in theme analysis was
done by Brown and Clark method with
Etrid-Sterling's proposed method. This
method is one of the conventional
methods of coding in theme analysis. This
method is based on forming a theme
network and is used in various research.
The network of themes includes three
categories of codes and concepts: basic
themes, organizing themes, and
overarching themes. Basic themes include
codes and key points of the text. In this
research, the smallest codes were
identified and selected as a basic theme by
fully reading the text. The organizing
themes include the themes resulting from
the combination and summarization of the
basic themes. Codebases should be
reviewed and similar concepts put
together. The researcher should choose a
suitable name for each code category
according to his ability to recognize and
master it. Finally, comprehensive themes
include great themes that govern the text
as a whole. Since, according to Brown and
Clark's point of view, there is no clear rule
about knowing the theme. Thematic
analysis includes a wide range of methods
and techniques. Also, in the process of
analyzing the theme according to the goals
and questions of the research, suitable
analytical methods can be used. In the
theme analysis of all data sources, the
themes of all data are analyzed and
interpreted. Coding in content analysis is
a knowledge that can be done with more
practice and skill.
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3. Results

The current research, considering the
recruitment  conditions in  Iran's
government organizations, tries to answer
the question, what are the effective factors
in recruiting and hiring Generation Z
employees? In order to collect data, the
opinions of 20 experts were used. The
findings of the current research are
focused on five principles, which are:
personality characteristics of people (with
sub-theme variables of neuroticism,
extroversion, adaptability, experience
gathering and conscientiousness); The
characteristics of the internal
environment of the organization (with the
variables of information technology,
organizational culture, attitude and goals
and strategy, leadership style and space
and size) and the characteristics of the
recruitment interviewers (with the
variables of the ability to establish healthy
communication, technical and specialized
knowledge, the ability to analyze and
evaluate, and skill in the discovery of
talent) as well as the characteristics of
organizational structure and work
processes (with variables of organizational
structure, work processes and
organizational rules) and the last code is
the characteristics of managers and
supervisors (with variables of human skills,
experience, general information and
technical and specialized information). In
various researches that have been
conducted on the recruitment and
employment of employees of different
generations, only the functional aspect of
the employees has been considered, while
in the present research, in addition to the
functional aspect of the employees, the
recognition of the different personality
and behavioral aspects of the employees
and even their interviewers It has also
been noted. The current research aims to

know as much as possible about the
employees at the time of hiring in order to
increase the productivity of today's
dynamic organizations.

4. Discussions

According to the findings, personality
traits are effective in attracting and hiring
Generation Z employees, Generation Z is
looking for work environments that are
consistent with their personal values and
beliefs. Personality traits can indicate the
cultural fit between an individual and an
organization. Personality traits such as
communication and collaboration skills
can contribute to team effectiveness.
Generation Z usually values teamwork and
social interactions. Generation Z has
grown up in today's changing and fast-
paced world. Characteristics such as
flexibility and adaptability can indicate a
person's ability to face challenges and
changes. Personality traits can help
identify people who are motivated and
eager to learn and grow. Generation Z is
looking for opportunities for personal and
professional development. Finally,
according to the extracted codes, it is
suggested to the managers of today's
organizations that in order to attract
Generation Z people, in addition to
including the characteristics of this
generation along with job security, in their
job design, they should definitely consider
Emphasize their creativity and active
participation in teamwork. The need for
on-the-job learning the promotion of
capabilities and the permission to express
oneself, which originates from a value such
as progress in work, requires the attention
of managers to these issues, and the
policies of on-the-job training and the use
of their talents should be included in the
agenda of managers of today's
organizations. Also, interactive styles and
cooperative  and  relational = work
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environments are recommended for
today's managers in job design and
employee development.
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