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Abstract

Today, in all organizations, knowledge management and human resource management are
seen as complementary concepts. Knowledge-based human resource management is one of
the main and basic requirements of public organizations that have been implemented and used
in many societies. The main purpose of this study is to provide a pattern of knowledge-based
human resource management in public organizations. This research is applied in terms of
purpose and mixed in terms of methodology. The current study follows a sequential
explanatory approach in which quantitative data and information are first collected and
analyzed, and then qualitative information is examined. In the first phase of the study, the
quantitative content analysis method was utilized, and in the second phase, the qualitative
method of grounded theory was used to design the relevant pattern. According to the findings
of the research, in the first phase, among 214 related studies, 28 main studies or criteria were
identified and analyzed. In the second phase, 12 experts in the field were selected through
targeted sampling, from which data and information were collected using semi-structured
interviews. Extracted propositions were coded using the systematic approach of Strauss and
Corbin, and finally, 137 open codes, 63 central codes, and 20 selective codes were obtained.
According to the resulting pattern, it can be concluded that knowledge-based human resource
is dependent on human resource management methods, which include a set of methods used
by the organization to manage human resources by facilitating the development of
competencies and knowledge management and will form a learning and agile organization
while creating knowledge-based intellectual capital.
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Extended abstract Today, knowledge-based  resources  are
increasingly recognized as valuable competitive

1. Introduction

In the 21st century, organizations face various
fluctuations, instability, competitiveness, and
rapid changes in their activity environment.
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tools and contribute to organizational
performance. In fact, today, instead of relying on
complex manual processes, organizations prefer
to use tools and software to facilitate the process
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and keep employees aligned. Whether it's
strategy formulation, policy making, training and
development, recruiting, benefits  and
compensation management, employee
satisfaction, or setting safety standards, Human
Resources (HR) is the only department in the
organization that has access to all confidential
data. But what makes human resources an
integral part of the overall structure of the
organization is the category of "knowledge".
Knowledge is not only physical and objective but
also intangible and mental. For example, it
becomes easier when you have a knowledge base
as it can help HR managers to keep track of all
the candidates they've hired more easily. This
research is necessary because many trends and
processes have focused on knowledge-oriented
approaches and some companies and
organizations have been able to make
fundamental changes in their organizational and
competitive environment by using knowledge-
oriented approaches. Moreover, the very
important and vital process of human resource
management needs a lot of attention and scrutiny;
because organizations are nothing more than clay
without human resources, and these human
resources play a role as the soul of organizations.
Therefore, it is necessary to evaluate and
investigate the model of knowledge-based human
resource management in public organizations. On
the other hand, many thinkers and writers in this
field, from past to present, have presented
materials and views regarding the significant
impact and potential of knowledge and
knowledge management in human resource
management, but it can be observed that many
dimensions and aspects of this subject area
remain underdeveloped. Therefore, by reviewing
similar studies in this field, it can be observed that
there is little information about knowledge-based
human resource management (knowledge-
oriented) in public organizations. This lack of
research highlights the need for more studies on
the relationships between human resource
management, knowledge management, and
public organizations. The current research, whose
main approach is to identify the basic
components of this pattern, aims to fill the
aforementioned gap.
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2. Research Methods

The current study is applied in terms of purpose
and follows the sequential explanatory mixed
method, in which quantitative information and
data are first collected and analyzed, and then
qualitative information is examined. Data
analysis in this approach is usually done in
relation to and synthesis of data in the
interpretation and discussion section. This design
is suitable for explaining relationships or
examining findings, especially when there are
findings outside of the researcher's expectations.
In the first phase of the study, the quantitative
content analysis method was utilized, and then, in
the second phase, the qualitative method of
grounded theory was used to design the relevant
model. The reason for using this approach is that
simply relying on the existing model or patterns
does not work. It is also observed that in many
studies, researchers develop a pattern or model
without paying attention to the paradigm trend of
the theory or the concepts of that field. In fact,
measures should be taken into account in the field
of creating a new model by considering the
dimensions and components of previous patterns
and models and paying attention to the concepts
and themes of each of them. For this purpose,
firstly, using the quantitative content analysis
method, the issues and theorizing process related
to knowledge-based human resource
management and subsequent concepts are
examined and analyzed. Then, the relevant model
is examined and developed using the qualitative
method of grounded theory.

3. Results

First of all, issues related to knowledge-based
human resource management and subsequent
concepts were investigated by using quantitative
content analysis. The contents hidden in the
studied texts and documents needed further
analysis and an interpretation of the foundation of
the meanings of the words and arguments had to
be done. Also, in this phase, the method used for
examining the concepts was the full enumeration
method or the same enumeration, in which only
studies and titles related to the field of
knowledge-based human resource management
or the integration of human resource management
and knowledge management were considered. It
should be noted that the time frame of this
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research is in the last two decades, from 2003 to
2023. According to the review of relevant studies,
about 214 relevant works were identified, among
which 28 studies were considered "standard" or
original studies.

In the second phase, using the qualitative
method of grounded theory and referring to the
findings of the quantitative content analysis phase
(the main components identified in the previous
phase), interviews were conducted with experts
in this field. The propositions were counted and
analyzed in three types of open, central, and
selective coding. Finally, 137 open codes, 63
central codes, and 20 selective codes were
obtained, which were categorized in the form of
six categories. The axes extracted from the first
phase of the research were conducted as the axes
of the interview and the alignment of the concepts
of  "knowledge-based = human  resource
management".

4. Conclusion

The pattern presented in this research provides a
deeper conceptual understanding of the concepts
related to human resource management and
knowledge management. Knowledge must be
managed to create an environment where the
organization's policies and procedures are aligned
with the organization's mission and ethical
statement. A culture should be created where
knowledge is shared for the benefit of the
organization. A favorable culture is required
where knowledge and information are available
at the right time without any bias. In order to

create an environment that supports knowledge
sharing and the development of a culture related
to it, it is necessary to continuously encourage
and motivate employees in the form of the main
components of the human resource management
pattern, which are management and evaluation of
knowledge-based performance, service
compensation mechanism, and knowledge-based
reward. In fact, in order to create a knowledge-
based human resource management model in
public organizations, knowledge sharing and
subsequent concepts should be carried out in all
human resource management functions such as
recruitment, selection, training, compensation,
performance evaluation, etc.; because the main
nature of knowledge-oriented human resources is
their explicit and implicit knowledge, especially
tacit knowledge, which does not remain stagnant
in the minds of a few people but is shared,
created, calculated, and reinforced by all.
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