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Today, due to the existing competitive environment that makes the presence of talented human
resources in organizations an inevitable necessity, organizations need to use human resource
development strategies and approaches for organizational survival and development. One of the
effective approaches in the field of human resource development is coaching. Therefore, the
present research was conducted with the aim of investigating the impact of coaching on
employees’ performance with the mediating role of reward and appreciation, as well as
commitment and learning in Golestan Gas Company. In terms of purpose, it is an applied
research, and in terms of method, it is descriptive-survey. The population of this research
includes all the 184 official employees of Golestan Gas Company. Among this population,
according to Kerchesi and Morgan's table, 124 people were selected as the statistical sample
using simple random sampling method. A questionnaire tool with confirmed reliability and
validity was used to collect the data. To analyze data and test the hypotheses, structural equation
modeling method and SPSS and Smart PLS Software were used. The current research had nine
hypotheses and the findings showed there is a significant positive relationship between
coaching and reward and appreciation, coaching and commitment, as well as coaching and
learning. Moreover, reward and appreciation and performance, commitment and performance,
and learning and performance have a significant positive relationship with each other. In
addition, reward and appreciation, as well as commitment and learning significantly mediated
the relationship between coaching and employees’ performance, and their mediating role was
confirmed. The scientific contribution of the present research is identifying and clarifying the
role of coaching on the important variable of employees’ performance through mediating
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Extended abstract

1. Introduction

With the increasing changes of societies in this
era, the need for new management approaches is
an inevitable necessity; approaches that help
organizations to coordinate with changes and
achieve their goals. Coaching is one of these
approaches (Nasrati, Gholamzadeh, & Momeni,
2019). Coaching is the process of helping people
to recognize their inner skills and talents and
empower them to use their capacities
appropriately and increase their independence
and reduce their dependence (Grasseck, 2014).
Coaching is a professional learning tool and one
of the new and practical methods in human
resource development that can solve some work
problems and lead to the improvement of poor
performance  (Nadeak, Widodo, Asbari,
Novitasari, & Purwanto, 2021). The coaching
approach increases employees’ satisfaction and
commitment and will lead to important work
results. Thus, managers should use coaching to
improve organizational effectiveness (Ali,
Waseer, & Reza, 2020). The implementation of
coaching will lead to improving customer
service, overcoming challenges, achieving ideal
goals, and improving employees’ performance
(Admiral, Chidir, Asbari, Supriatna, &
Novitasari, 2021). According to the International
Coaching Federation and Human Capital Institute
(2018), about 61% of the organizations with a
strong coaching culture were considered high-
performing organizations, and only 27% of the
organizations that neglected coaching were
considered high-performing organizations. Also,
in this report, it was stated that the organizations
with a strong coaching culture had 46% higher
income than their counterparts and strong
employees’ attachment to the organization
(Abdolahi & Hashemi Kasvai, 2019). Price
(2004), states that in about 68% of the cases or
more, coaching will improve performance and
productivity (Rafti, Mousakhani, Zabihi, &
Ghorbani, 2018). According to the statistics
announced by the International Coaching
Federation, for the organizations employees,
coaching has led to an improvement of 80% self-
confidence, 73% communication, 67% work-life
balance, 61% business, 60% return on
investment, 57% time management, and 51%
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team performance and efficiency (Meschi,
Kayani, & Behnam, 2018). Longnecker (2005)
states that considering the benefits of coaching
and its prominent role in organizational success
and development, many managers do not benefit
from it effectively. Marsh, Golman, and Walker
(2002) also note that many managers, despite
being good managers, are unfamiliar with
coaching or do not have the necessary skills in
this field (Dasgardi, Mohammadi, Yaqoubi, &
Mahmoudzadeh, 2019). Unfortunately, the lack
of attention and application of this approach in
many organizations is a problem that can make
them vulnerable in today's complex and dynamic
conditions, and it is a problem that needs to be
studied and investigated. Therefore, a study that
shows the changes related to the improvement of
the employees' performance resulting from the
use of this approach is very important. In this
regard, this study aimed at investigating the
impact of coaching on the employees’
performance through the mediation of reward and
appreciation, as well as commitment and learning
of the employees in Golestan Gas Company has
been formed to help to recognize the positive
consequences of this approach as much as
possible and inform and encourage the managers
to use and apply this approach by justifying and
understanding the effectiveness of coaching.

2. Research Methods

This research is applied in terms of purpose and
descriptive-survey in terms of method.

The statistical community of this study
includes all the 184 official employees of
Golestan Gas Company. Considering the size of
the population and based on Kerchesi and
Morgan's table, the sample size was determined
to be 124 people using a simple random sampling
method. The questionnaires were then distributed
among them. In this study, to analyze the
collected data, descriptive and inferential
statistics were used. To better understand the
relationship between the variables and examine
and test the research hypotheses, the structural
equation modeling method was used. The
software used in this research were SPSS and
Smart PLS Software.
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3. Results

The findings showed there is a significant
positive relationship between coaching and
reward and appreciation, coaching and
commitment, as well as coaching and learning.
Moreover, reward and appreciation and
performance, commitment and performance, and
learning and performance have a significant
positive relationship with each other. In addition,
reward and appreciation, as well as commitment
and learning significantly —mediated the
relationship between coaching and employees’
performance, and their mediating role was
confirmed.

4. Conclusion

The results of the present research can encourage
the managers of the organizations to establish and
develop this approach in their organization.
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