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One of the main goals of any organization is to have efficient, committed and dynamic
employees. For this reason, human resource policies are of vital importance in the company's
strategic management process. Managers should accept the challenge of using sustainable
strategic management thinking and balanced evaluation of human resources. The purpose of
this research is to identify the role of human capital competencies in sustainable strategic
management in Kurdistan Barez Rubber Company. In terms of the purpose, this research is of
an applied type, and in terms of the basis of information and data, it uses a survey approach.
The statistical population of this research includes all the 70 experts of Barez Company in
Kurdistan Province. From among this population, 60 volunteers (samples) were selected
randomly to answer the questionnaire designed by the researcher. Finally, SPSS and Smart
PLS Software were used to analyze the data. The descriptive and inferential research findings
showed that human capital competencies have a positive and significant effect on
organizational strategy, sustainable management and organizational strategy have a significant
effect on strategic management. Moreover, sustainable management affects strategic

Keywords: management significantly. Among the dimensions of the research variables, competitive
Human resource competence, | advantage had the most impact on sustainable strategic management. It is suggested to Barez
Strategic management, Rubber Company to involve its employees in formulating its own strategies, because it is the
Sustainable management, guarantor of the implementation of the strategy of the employees’ commitment to the designed
Organizational strategy strategies.
Extended abstract rapidly adaptable strategic management leads to
the effective and efficient increase of
1. Introduction organizational performance (Rafiq et al, 2020).
Competition in today's dynamic environment has Undoubtedly, to have a dynamic and developed
forced the corporate world to strive for effective future and economic standing in today's highly
strategic systems that can enable organizations to competitive world, it is necessary to attract and
work independently (Singh et al, 2018). This maintain efficient and capable human resources.
competition invisibly forces the organizations to Today, all developed or developing countries
work on a system. Sustainable, inimitable, and have realized the importance of empowerment as
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one of the necessities of human resources in the
organization. The missing link in Iran's human
resources management is the lack of capable and
efficient human resources before the capital or
natural resources (Kathirlou & Noami, 2020).
The main issue is that when a business integrates
sustainability into its organizational strategies, it
means that it effectively adopts practical rather
than discursive approaches to the issue (Glavas &
Mish, 2015). Human power is the most important
factor in improving strategic management in any
organization and in any country, so that this factor
has become an important and fundamental
element in explaining the differences in
productivity and its growth in different countries.
Organizations that have had remarkable
successes and countries that are among the
advanced countries have emphasized this issue as
a top priority in their work (Guan et al, 2016). In
today's organizations, the point of view of
managers, employees, and workers should be
taken into consideration, and in the first stage,
creating productivity depends a lot on the efforts
of human resources in the organization or any
institution. In the next place, the appropriate
organizational structure and the authority and
responsibility of the manager to carry out the
decision-making process have a significant effect
on achieving productivity (Nedkovski et al,
2017). Incorporating sustainability into business
strategy should be done by considering the
interests of wvarious stakeholders. Managing
sustainability from a strategic perspective means
having an organizational vision that reflects
sustainability. As a result, it is included in the
organization's decision-making process and its
strategy content (Galleli et al, 2021). Regarding
sustainable management, the most important
topic is environment. According to the
environmental performance index report is
currently one of the most important standards and
criteria for evaluating the environmental
performance of countries in the world which is
published every two years by the World
Economic Summit (Davos) in collaboration with
Yale and Columbia University in the United
States to measure the ability of countries to
protect the environment. Iran was ranked 83 in
2014, 105™M in 2016, and 80" in 2018. The latest
report of the environmental performance index is
related to 2020, and Iran has performed better in
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this ranking as the 67" country compared to 2018
(Wendling et al, 2020). The main concern of this
research is the lack of analysis of activities related
to strategic sustainability by organizations inside
the country, because organizations can somehow
use sustainable strategic management and
analyze the activities of their competitors,
effectively implement their plans and take steps
towards achieving innovation by exploring in a
competitive environment. Therefore, the main
dimensions of the problem can be found in the
lack of analysis of strategic sustainability
activities, the low rate of innovation and
competence in organizations, the lack of
identification of the organization's needs and
existing creative opportunities and acquisition of
new information, and the lack of motivation for
the employees. Companies that want to increase
their competitiveness should plan strategic
human management models based on principles
such as environmental and social innovations as
determining principles to create and maintain a
sustainable organization. Morevoer, according to
the document presented by the United Nations in
2015 under the title, "Change the World in 2030
for Sustainable Development”. Sustainable
development goals must be achieved by several
factors, including governments, companies,
citizens, etc. In this sense, every organization
should encourage and promote sustainability.
Therefore, regardless of its public or private
nature, Barez Rubber Company should be in line
with the realization of sustainable development
goals. The first spark for conducting this research
was the review of regional human resource
strategies in the largest company in Kurdistan
Province (in terms of the number of human
resources) was Barez Rubber Company.
Therefore, the purpose of this research has been
to determine the role of human capital
competencies in sustainable strategic
management in Barez Rubber Company.

2. Research Methods

The current practical research is a descriptive and
survey research. The statistical population of this
research includes the experts of Barez Rubber
Company of Kurdistan Province in 2021, which
was announced to be 70 people by inquiry from
the Industrial Towns Company and Barez Rubber
Company itself. 60 people were selected
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randomly as the study sample based on Cochran's
formula. The main tool for collecting the research
data was a researcher-made questionnaire. The
content validity of this questionnaire was
confirmed by 6 expert professors in the field of
management (human resources, organizational
behavior, entrepreneurship, and business policy).
The total reliability of the research questionnaire
was also calculated using Cronbach's alpha test as
0.758. SPSS and SMART PLS Software were
used to analyze the research data.

3. Results

The results of research hypotheses indicated that
sustainable human capital competencies have a
positive and significant effect on the
organizational strategy, sustainable management,
and organizational strategy on strategic
management, as well as sustainable management
on strategic management. The highest impact of
sustainable human capital competencies was on
sustainable management and the lowest impact
was related to the impact of organizational
strategy on sustainable strategic management.

4. Conclusion
It is suggested to the strategic managers of Barez
Rubber Company to have a detailed analysis of
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their position in the market. Furthermore, the
strategy they want to implement in the market
should be in line with their position in the market.
It is also suggested to the strategic managers of
Barez Rubber Company to avoid the exact
implementation of the strategy plans that have
been implemented in other organizations because
every organization must have a detailed analysis
of its strengths and weaknesses, as well as
environmental opportunities and threats, and try
to develop a strategy plan by considering its
financial, physical, and most importantly, human
capital position.
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