Journal of Sustainable Human Resource Management Volume 4. Issue 7. Autumn and Winter 2022. Pages 51 to 77.

Research Paper

Presenting and explaining the development model of the education
performance management system of the Islamic Republic of Iran
Seyyedeh Moghadesesh Mosazadeh Mousavi' =, Asadolah Mehrara™? Masoud Yousefzadeh

" Ph.D Student of Adaptive Management and Development, Faculty of Management, Qaemshahr Branch, Islamic Azad
University, Qaemshahr, Iran.

2 Assistant Professor; Government Management Group, Faculty of management, Qaemshahr Branch, Islamic Azad University,
Qaemshahr, Iran.

3 Assistant Professor; Government Management Group, Faculty of management, Qaemshahr Branch, Islamic Azad University,
Qaemshahr, Iran.

d 10.22080/shrm.2022.24140.1357

Received:
September 19, 2022 Abstract
Accepted:
November 8, 2022
Available online:
December 20, 2022

This research aims to design the development model for an education performance management
system. This research, in terms of orientation, is in the modeling stage and is functional in
purpose and conducted with a qualitative approach. The statistical population of the research
includes 15 high and middle managers, assistants, and experts of the education organization who
are experts in the field of research and have a doctorate and management experience of more
than ten years, and academic experts in performance management and policy making in
education. They also had a teaching experience of more than ten years and the academic rank of
assistant professor and above, who were selected by the snowball method. First, by conducting
a semi-structured interview, the dimensions and components of the education performance
management system's development model were identified and extracted. Then the Delphi
technique was used to localize the components and reduce the inputs, determine the importance
of the inputs relative to each other, evaluate the screen, and select indicators. To this end, a
questionnaire with 36 questions, each question representing a component, was designed, and 15
questionnaires, which are the number of respondents, were provided to them, and all
questionnaires were comprehensive and complete. Finally, after completing the Delphi rounds
and removing the indicators agreed upon by the expert panel, 23 indicators have been approved
and screened. The pattern design section uses the theme analysis method based on Brown and
Clark's six steps and MAXQDA software. The obtained pattern of the current research has seven
dimensions, including the necessity of formulating strategies, goals, and future plans of
performance management, examining the obstacles, challenges, and future opportunities of
performance management, evaluating and measuring the current situation of performance
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Extended abstract

1. Introduction

In the explanation of the human development
indicators, based on which the level of
development of the countries is evaluated every
year, the education index is one of the critical
components of measuring the level of
development of the countries. Most managers
have experienced an environment with
unpredictable changes. In the current scenario of
the business environment, most organizations
have adopted the performance management
system technique to know the performance of
human resources. Also, according to the
emphasis of the document on the fundamental
transformation of education, which is part of the
upstream documents of the Ministry of Education
and based on the philosophy of Islamic education,
it was compiled in 2011; and other words, as the
education constitution of the Islamic Republic of
Iran. It is calculated to pay attention to the
management of performance in the organization
in charge of education to improve Iran's position
in global quality evaluations within the
framework of Islamic standards and introduce the
model of Islamic education to the world. Because
currently, education performance management
systems and education are entirely traditional,
and in these systems, no attention is paid to the
production and creation of knowledge.
Considering the weakness and limitations of the
existing performance management systems in
education and making these systems content with
the end-of-year evaluation, which is only for
determining salaries and benefits, and not paying
attention to other components in performance
management, including performance monitoring,
performance review, coaching, Training and
improvement of employees and proportionalities
and selection based on performance and one-
dimensional view of human beings and not
considering spiritual aspects and values and lack
of attention to strategic planning and new
methods of the performance management system
and lack of detailed examination of opportunities
and challenges and infrastructures and as a
resulting weakness in efficiency And the
effectiveness of these systems are among the
factors that hinder the development of the
performance management system and, as a result,
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the lack of comprehensive growth and
development of education. In this regard, the
central question of this research is presenting and
explaining the development model of the
performance management system of the Islamic
Republic of Iran.

2. Research Methods

In terms of orientation, this research is in the
modeling stage, which was done with a
qualitative approach. The data collection method
was a semi-structured interview and Delphi
technique. The statistical population includes 15
high and middle managers, Assistants, and
experts of the education organization who are
experts in the field of research and have doctorate
and management experience of more than ten
years of Academic experts in performance
management and policy making in education with
more than ten years of teaching experience and
the academic rank of assistant professor and
above that were selected by the snowball method.
The data collection tools in the research were
semi-structured interviews and a Delphi
questionnaire. First, by conducting a semi-
structured interview, the researcher has identified
and extracted the dimensions and components of
the development model of the education
performance management system. Then he used
the Delphi technique to localize the components,
reduce the inputs, determine the importance of
the inputs relative to each other, evaluate the
screen, and select indicators. To this end, a
guestionnaire with 36 questions representing a
component was designed, 15 questionnaires,
which are the number of respondents, were
provided to them. Finally, after completing the
Delphi rounds and removing the indicators
agreed upon by the expert panel, 23 indicators
have been approved and screened. The pattern
design section uses the theme analysis method
based on Brown and Clark's six steps and
MAXQDA software. In order to measure the
validity of the concepts formed in this research,
the methods of interpretive validity, theoretical
validity, and evaluation validity have been used
in the coding and pattern design section (theme
analysis). Kendall's coefficient was also used to
measure validity in evaluating and selecting
indicators with the Delphi technique. Considering
that Kendall's coefficient in the second round of
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Delphi equals 0.768, This amount of Kendall's
coefficient is considered quite significant, and
there is no need to continue the Delphi rounds in
the following rounds. Also, to control the derived
concepts (reliability), a comparison of the
researcher's opinion with an expert was used.
When two raters rate the respondents, Cohen's
kappa index is used to evaluate the agreement
between these two raters. Using SPSS software,
the significance value was 0.013, and the index
was 0.736. Due to the significant number being
smaller than 0.05, the assumption of
independence of extracted codes is rejected. So,
it can be claimed that the extraction of the codes
had good reliability.

3. Results

In the coding section and pattern design, the
dimensions and indicators of the development
pattern of the education performance
management system have been identified using a
semi-structured interview and thematic analysis
method. Then, in the evaluation and selection of
indicators section, the identified dimensions and
indicators were evaluated using the Delphi
technique. The obtained pattern of the present
research has seven dimensions, including the
necessity of formulating strategies, goals and
future plans of performance management,
examining obstacles, challenges and future
opportunities of management, performance,
evaluation and measurement of the existing
performance management situation, modification
and development of new performance
management  methods, improvement and
development of performance management
infrastructures  based on  future needs,
modification and development of performance
management levels based on new infrastructures,
review and modification and development of
innovative performance management processes
and 23 indicators that are designed according to
all three levels of the organization, managers, and
employees.

4. Conclusion

The current research was conducted to design
the development model of the education
performance management system with the
evaluation, modification, and development
approach. The results of this research are

consistent with the research results of Vahedi et
al. (2020), Mirspasi et al. (2019), and Yousliani
et al. In addition, this research agrees with the
research results of Hansen and Hansen (2022) in
the field of considering indicators of reliability
and employee development and  cost-
effectiveness and adaptation. Also, with the
findings of the research of Rao et al. (2020) in
which the performance management system
measures the performance of employees
according to the wvision, mission, and
development goals regardless of the department
or type of organization and paying attention to the
vital point that the performance management
system is not only limited to the performance
evaluation system but also includes learning and
development, the need for training for increasing
communication throughout the organization is
aligned. Furthermore, in line with Petersen's
(2019) research, improving performance
management methods is emphasized.

Due to the scientific-applied approach of the
research, it is suggested that the results be
presented to the decision-making authorities in
the form of a management report to be used for
the development of the education performance
management system. Considering the strategic
role of education and, consequently, the
performance management system in the
education and training of the next generation, it is
recommended that this organization put issues
related to the performance management system in
its research priorities.
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