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Abstract

The importance of the human element in the process of reconstruction of tourism businesses
in post-COVID-19, the present study was designed to identify and prioritize strategies to
improve human resource management in tourism businesses in post-COVID-19. The results
of data analysis using the method of a systematic review of the literature in the qualitative
section show that strategies to improve human resource management in tourism businesses in
the post-COVID-19 can be divided into 4 main strategies and 20 sub-strategies. Also, the
results of the quantitative section using the best-worst Ruff collection show that the most
important main strategies to improve human resource management in tourism businesses are:
reviewing and modifying management development plans. Adapting payments to employees
Keywords: according to the characteristics of jobs and organizational tasks in the post-corona period and
Tourism businesses, Post- reviewing training programs and human resource development and transferring knowledge
COVID-19, Human resource | and skills required in the new conditions to employees

management, Rough set-
based best-worst evaluation
method

coronavirus in the world and its negative effects
on all areas, a significant reduction has been
observed in domestic and foreign travels, causing
a lot of damage to the field of tourism, so that
according to the latest report published by the

Introduction

Tourism industry, as one of the most powerful
economic sectors in the world, has been growing
rapidly since 2010. As the growth rate of this

industry has exceeded the growth rate of global
economy since 2018, it was predicted that in
2020, this industry with a growth of 3 or 4 percent
will be the only leading and lucrative industry in
the world. However, with the outbreak of
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World Tourism Organization, the number of
international travels worldwide in 2020 has
decreased by up to 30% compared to 2019. This
shows the unprecedented damage to this
developing industry. Hence, to return this
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industry to its ideal conditions, it is necessary to
plan for the post-COVID era. One of the
important elements that should be seriously
considered in this area is the issue of human
resource management, as one of the most
important issues and the most fundamental
challenges for managers. Given the importance of
humans in the process of rebuilding tourism
businesses in post-COVID-19 era, as one of the
economic sectors under the influence of Corona
pandemic crisis worldwide, the present study
aims to identify and prioritize strategies to
improve human resource management in tourism
businesses in post-COVID-19 era.

1.Research Methodology

In terms of design, the present study is a mixed-
method research performed using a combination
of two sets of quantitative and qualitative
paradigms. In terms of purpose, it is an applied
research. In the qualitative part, to identify
strategies to improve human  resource
management in tourism businesses in the post-
corona era and to develop an appropriate model,
the method of systematic literature review has
been used. However, in the quantitative part, to
weigh the strategies and rank them, a rough set-
based best-worst evaluation method has been
used. The statistical population of the present
study consists of experts in the tourism industry.
To conduct the quantitative part of the research, 7
people familiar with the subject have been
selected purposefully as the study sample.
Necessary data in the quantitative section have
been collected using a questionnaire.

2.Findings and Discussion
After selecting the appropriate sources, first the
necessary data (solutions presented in previous
research) were extracted, summarized and
analyzed, and in the next step, the identified
solutions were summarized, combined and
categorized. The identified solutions at this stage
were classified under the categories of 4 main
solutions (dimensions) and 20 sub-solutions.
After identifying the strategies for improving the
human resource management of tourism
businesses in post-COVID-19, these strategies
were prepared in the form of a questionnaire and
this questionnaire was distributed among 7
experts in the tourism industry (statistical sample

of the research) for ranking. Then the necessary
data were analyzed, the weights of the factors
were determined and finally the solutions were
prioritized according to the experts’ opinions.

3.Conclusion

The results of the data analysis in the present
study show that strategies to improve human
resource management in tourism businesses in
post-COVID-19 era can be classified under the
categories of 4 main solutions (dimensions) and
20 sub-solutions. The findings also indicate that
these strategies can be prioritized from the
perspective of the participants as follows: human
resource training and development strategies,
recruitment strategies, selection and provision of
human resources, compensation strategies for
services and benefits, and strategies for using
human resources. In addition, the analyses
indicate that in this study, the most important sub-
strategies to  promote human  resource
management in tourism businesses in the post-
COVID-19 era include modifying management
development programs, tailoring payments to
employees according to the characteristics of jobs
and organizational tasks in the post-COVID-19
era (For example, paying more for high-risk jobs,
etc.), reviewing HR training and development
programs, transferring the knowledge and skills
required in new situations to employees, and
using the capacity of virtual networks (such as
creating virtual groups to dissemination of
necessary knowledge and experience) in the field
of staff training and development.
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