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Organizations are expected to be sensitive and conscious of their responsibilities to each of the
organization's stakeholders in the pursuit of their financial benefits. Employees are one of the
most important stakeholders for which the organization should be responsible and so must
know what responsibilities it has towards them. However, most studies on corporate social
responsibility(CSR) have focused on external stakeholders such as customers and the
community, and less attention has been paid to the organization's responsibilities to
employees.The present study is a multi-stage study that has been conducted with the aim of
identifying the dimensions and indicators of CSR towards employees. First, by studying the
theoretical foundations, dimensions and indicators of CSR towards employees were extracted
from the research literature. Then, the identified dimensions and indicators were given to a
group of 9 experts of Hormozgan Regional Electricity Company who were purposefully
selected and their opinions on the appropriateness of indicators with the performance of the
electricity company and how to measure them were collected. Finally, the performance of
Hormozgan Regional Electricity Company was evaluated in the identified indicators. 7
Dimensions including employment, management and staff relations, occupational safety and
health, education and training, equal opportunities and non-discrimination, creation of decent
and fair working conditions, and freedom to participate in unions and collective bargaining,
with total of 15 indicators were identified. The results of evaluating the performance of
Hormozgan Regional Electricity Company in the identified indicators are also provided along
with suggestions for improving the situation.
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Extended Abstract

1. Introduction

What companies do to achieve their goals is a
major concern in today's business world, and the
issue of Corporate Social Responsibility (CSR)
has become one of the most important issues in
research and practice. Companies and institutions
are expected to be sensitive and committed to the
responsibilities they have towards the various
stakeholders of the organization in the face of
opportunities that society creates for them to
make a profit and achieve their goals. There are
numerous categories of stakeholders, including
customers, suppliers, shareholders, employees,
government, local communities, environment,
and competitors. Meanwhile, the organization's
social responsibilities to employees is one of the
most  important  aspects of  corporate
responsibility (Shen & Zhang, 2019). They are
one of the most important stakeholders of the
organization and the success of the organization
in implementing its social responsibilities toward
the other stakeholders largely depends on the
performance of employees (Lee, 2021). Despite
the importance of this issue, most studies on CSR
at the organizational and institutional level of
analysis are focused on the interaction of
organizations with their external environment,
especially society and customers, and less
attention has been paid to the effect CSR on
internal stakeholders, including the staff (Jang &
Ardichvili, 2020). One of the issues being
discussed recently is the impact of energy

3.Research Findings

organizations’ daily operations on the current and
future environmental, economic and social
conditions of societies. In the meantime,
electricity is one of the useful energy sources with
a noticeable role in the development of social and
economic status. The specialization and
qualification of many jobs in this industry, high
job risks, impossibility of closure and
telecommuting, etc. are sample issues that
increase the importance of considering
companies operating in this industry. Due to the
importance of this issue, the present study
identifies and explains the social responsibilities
of the electricity company towards the
organization's manpower and then evaluates the
performance of Hormozgan Regional Electricity
Company in the identified indicators.

2. Research Methodology

The present study is applied-developmental
research conducted in several stages. In the first
stage, based on the guidelines for preparing
global sustainability reports, reports published by
companies active in the field of energy, and other
related studies, the dimensions and indicators of
the responsibility of the electricity company to
employees were identified. In the second step, by
collecting the opinions of the managers and
experts of Hormozgan Regional Electricity
Distribution Company, the measurable indicators
suitable for the activity of this company were
identified. In the third step, the performance of
Hormozgan Regional Electricity Company in the
identified indicators was evaluated using the
organization's data and employees’ surveys.

Dimension Indicators Measurement method Indicator source
. Number and rate of hiring new employees during the
Implementing - - -
comprehensive hiring review period according to age group (under 30
Employment years old, 30-30 years old, over 50 years old), GRI (401-1)

methods based on age,
gender and region

gender and region, total number and rate of job
leaving (voluntary, dismissal, retirement, death)
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Dimension Indicators Measurement method Indicator source
Benefits that are provided for full-time employees
Investing i the employees, (Beneftssuch # e inerance, ealt
organization's human P 3(/1 : | faciliti S GRI (401-2)
resources * care, advance, parental care facilities, retirement
conditions, stock ownership, sports or childcare
facilities, free meal during working hours, etc.)
The rate of use of maternity Percentage of employees who have used maternity /
leave among female aternity leave during the review period. Overall
employees and paternity P Y g the P . ' GRI (401-3)
I employees who were eligible for maternity leave
eave among male during the review period
employees g P '
Is there a procedure in the organization for obtaining
employee opinions? / Is there an open policy in the
Consulting with employees organization? Are staff opinions and initiatives used
L L B o . - L GRI (402-1)
and obtaining their opinions  in decision making? / Are important decisions Kerckhoffs&
on important decisions affecting the fate of employees (decisions such as . -
: 2 : - Wilde-Ramsing
affecting the fate of downsizing, manpower adjustment, relocation, etc.) (2010)
Management / employees communicated to employees in a timely manner?
emp[oyees Are employees’ job satisfaction measured on a
relations periodic basis?
Are there procedures and programs to know about Ggllardo-
| . . . : e Vazquez, &
mproving the quality of the quality of employees' personal lives? / Do human Sanchez-
work and life of employees resource policies and programs focus on improving Hernandez
. . 5 ,
the quality of life of employees? (2014)
Is there an occupational health and safety
management system in the organization? If yes, what
system? / Which activities and workplaces are
covered by this system? / What processes are there
to identify work-related hazards, eliminate hazards,
and minimize risks? How does the organization
ensure the quality of these processes, including the
competence of the people who carry them out? /
How can workers report hazards and dangerous
Existence and effective work situations, and how can they be protected from
. . - o ! GRI (403-1&
Occupational implementation of an retaliation? What can workers do to distance
; Lo . 403-2, 403-9,
safety and health occupational health and themselves from work situations that they believe 403-10)

safety management system

could harm them or endanger their health, and how
can workers avoid possible retaliation? Number and
percentage of employees covered by occupational
safety and health., number and rate of casualties due
to occupational injuries, number and rate of
occupational injuries with high consequences,
number and rate of recordable occupational injuries,
major types of occupational injuries in the
organization, number of fatalities due to
occupational disease, number of cases of registrable
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Dimension

Indicators

Measurement method

Indicator source

Education and
training

Maintaining confidential
personal information related
to employees’ health and not
using it for other purposes
(such as promoting
termination of work, etc.) *
Employee participation in
the development,
implementation and
evaluation of occupational
safety and health
management system *

Existence of an effective
system of occupational
health and safety education

Providing facilities for
receiving health services to
deal with major non-work-
related physical or mental
health risks (such as
hepatitis, AIDS, infertility
treatment, etc.)

Providing the necessary
training to improve the skills
of employees

Existence of an effective
system for evaluating
employee performance

disease from work, the main diseases caused by
work in the organization

Is personal information about employees’ health
confidential? Is personal information related to
employees’ health used for other purposes such as
promotion, termination of work, etc.?

Do employees participate in the development,
implementation and evaluation of occupational
safety and health management systems?

Is there a mechanism for identifying and evaluating
training needs? Are the trainings free? Are the
trainings done during office hours? If they are held
in other time, are they mandatory to attend? Are
there any allowances for employees to attend the
courses? Are the effectiveness of the trainings
evaluated?

Are there any facilities or assistance for dealing with
specific diseases or serious illnesses?

What is the average number of training hours per
employee per year? Is it possible for people to take
advantage of benefits such as paid leave, or grants to
take out-of-organization training courses? Are there
programs for skills management and continuous
learning that can increase staff recruitment?

Are employees' performance evaluated regularly and
periodically? What percentage of employees receive
performance appraisal reports?

GRI (403-3)

GRI (403-4)

GRI (403-5)

GRI (404-
1,404-2)

Kerckhoffs&
Wilde-Ramsing
(2010)

GRI (404-3)

study on Hormozgan Regional Electricity Company
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Dimension Indicators Measurement method Indicator source

Equal
opportunities and
non-discrimination

Non-discrimination and
equal opportunities

Ask employees and management about the belief
that such a practice exists in the organization

GRI (405-
1,405-2,406-1)

Doing work without coercion, feeling safe at work in
terms of maintaining healthy and financing in the
field of retirement, disability and occupational
accidents, maintaining their dignity and human
reverence of employees, balance between work,

Creating decent
and fair working

conditions for Gallego (2006)

employees family and personal life, fair behavior in
employment
Freedom to
participate in trade . -
unions and Lsn:L;I:f for all employees to form or join trade GRI (407-1)
collective i
bargaining *

Indicators marked with an asterisk (*) are
indicators that have not been measured at the
stage of measuring the performance of
Hormozgan Regional Electricity Distribution
Company due to the lack of data or unwillingness
of the organization to cooperate or because of
data confidentiality.

The performance of Hormozgan Regional
Electricity Distribution Company was not
measured due to lack of access to data in terms of
freedom of association and collective bargaining.
Regarding the performance in the employment
dimension, according to the available data, it can
be said that, compared to the past, the company's
accountability has improved. Regarding the
performance in the employment dimension,
according to the available data, it can be said that,
compared to the past, the company's
responsibility has been improved.

The company’s performance was moderate in
managers-employees’ relations, occupational
safety and health, as well as education and

training. This is while its performance was
relatively good in terms of decent working
conditions and bad in creating equal
opportunities.

4 . Conclusion

Employees are one of the main stakeholders
involved in planning and implementing CSR
actions of companies. In fact, the successful
achievement of the organization in the goals set
in all aspects, including the goals of CSR
programs, depends on the willingness of
employees to cooperate in these programs.
Therefore, it is necessary to explain and adhere to
the responsibilities of the organization towards
this group, along with or even before considering
external  stakeholders. The  efforts of
organizations to create good conditions and
continuously monitor them through specified
criteria can help improve the recruitment,
motivation and retention of sustainable talented
human resources.
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4. Environmenttal responsibility
5, Social responsibility

'. Global Reporting Initiative
2, Profit, People, Planet
3. Economic responsibility
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